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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Kerby Elementary School is found in the heart of the beautiful Grosse Pointe Farms community. Grosse Pointe is located in Wayne County

bordering Detroit. Our school's population has 363 students and 42 staff members.

 

Kerby Elementary School is a building that benefits from a highly qualified staff and strong parent involvement. It is a safe and welcoming

environment in which all students are encouraged to do their personal best. Traditionally, the majority of students enter Kerby Elementary in

Kindergarten and stay for the remainder of their elementary experience.

 

Throughout the last few years, students continue to perform at a high level. When areas of need are identified, teachers differentiate

instruction in order for students to be successful. We are challenged with maintaining this rigor within the curriculum and our performance

outcomes.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission of Kerby Elementary School, in partnership with families and community, is to help all students become productive, participative

and responsible citizens who view learning as a life-long process.

 

The vision of Kerby Elementary is to provide: Excellence in Education: Learning and Leading for Today and Tomorrow.

 

Our belief statements include:

-All learning is a lifelong process

-Every student is entitled to the best possible education

-Education is a shared responsibility among educators, parents and community

-Students are responsible for their own learning

-Every student is entitled to be respected, nurtured, and valued

-Individuals are responsible for the choices they make

 

 

Within our school community and all stakeholders, there is a strong belief that all students have the capacity to learn and grow successfully.

This is demonstrated in the expanded use at both the school or program and classroom levels of a variety of best instructional practices

designed to meet the differentiated needs of individual learners 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
With the analysis of the state-wide assessment tool results, our student performance remains high. Our reading scores continue to increase

with the recent implementation of the reader's workshop model as a primary method of instruction. Our reading support staff continue to

provide professional development in best practices for teaching reading strategies at a differentiated pace. Our math scores also remain

consistent throughout the years. Writing has increased as well.

 

Kerby continues to see a low percentage of proficiency in the area of science. Consistent with the district, Kerby elementary will continue to

provide best practice strategies for instruction and will continue to analyze test scores.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
The Kerby Elementary School community works collaboratively with our Parent Organization to enhance our goals fostering safety, respect

and responsibility. Many opportunities are offered for our students and families. Here are some Points of Pride for Kerby Elementary School.

 

-5th grade students participated int he Adventure Challenge Education program at Blair Lake Camp

-4th and 5th grade students provided service to our school community through safety patrol, service squad, recycling and library clubs

-Through student, staff and community efforts, Kerby earned 'Evergreen' status within the Michigan Green school initiative.

-Our student council sponsored the Valentine Mail Boxes, Kerby Spirit Days, Talent Show and Staff vs. Student Council softball game.

-Kerby's generous PTO provided lunchtime enrichment activities, assemblies and Family Fun evenings as well as classroom support

-3rd grade students sponsored a Bake Sale for the purpose of raising money to enhance the Peace Garden

-Our school-wide Positive Behavior Support program sponsored a school-wide 'Kindness' Pledge.
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
 

The entire staff had access to join the School Improvement Team. The selection process included one teacher per grade level selected

randomly. Although the selected person attended each meeting, the entire staff was invited to every meeting. Parents were selected based

on their involvement within the PTO. Roles were discussed during the first meeting as well as a calendar of monthly meetings. In the

absence of a staff member, it was their responsibility to find a representative to attend.

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Stakeholders had the opportunity to submit agenda items prior to the meeting. The School Improvement Meeting agenda was presented

ahead of time so that teachers were able to communicate with their representative prior to the meeting. This way, all staff members had a

voice within the decision making process.

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
After each meeting, the meeting minutes were provided to the entire staff. School Improvement Team members were asked to meet within

an all-staff meeting in order to analyze state-wide assessment data and set goals from the results of the data trends. After goals were

created, staff received a document with all goals and strategies in order to achieve the goals. Staff reviewed the progress of the goals at

School Improvement monthly meetings and then communicated to the entire staff via meeting minutes.
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths, challenges, and directions for improvement based on an

analysis of data and responses to a series of data related questions. This data collection and analysis process includes the identification of

content area achievement gaps and reflections on causation. Please note that questions related to gaps and causes for a gap are marked

with an asterisk (*). This diagnostic represents the various types of student data that should be continuously collected, reviewed, and

analyzed in conjunction with other local school data. Completion of the SDA is required.
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Student Enrollment Data

 

 

 
How do student enrollment trends affect  staffing? 
 
District wide staffing is allocated based on projected student enrollment using district class size recommendations and guidelines.

 
 
 
How do student enrollment trends affect staff recruitment? 
 
 District administrative staff attended several job fairs sponsored by local universities in the spring of 2012. Since the projected elementary

enrollment was forecasted to decline and increase in certain content areas at the secondary level, the focus was on recruiting secondary

staff.

 
 
 
How do student enrollment trends affect budget? 
 
With the recent decline in enrollment, the result was a decrease in the funding available.

 
 
 
How do student enrollment trends affect resource allocations? 
 
With the recent decline in enrollment, the result is a decrease in resource allocation.

 
 
 
How do student enrollment trends affect facility planning and maintenance? 
 
With the recent decline in enrollment, the result is a decrease in resource allocation.

 
 
 
How do student enrollment trends affect parent/guardian involvement? 
 
The Grosse Pointe Public School System has a strong tradition and partnership with our parent/guardian community. It is through this

partnership that our students excel. Our parent/guardian community continues to be supportive to our school community. 
 
 
How do student enrollment trends affect professional learning and/or public relations? 
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With our recent decline in enrollment, we were responsible for the decrease in our professional staff. These difficult decisions challenge us to

look for opportunities to continuously provide professional development in an effort to maintain our current level of service to our students. 
 
 
What are the challenges you noticed based on the student enrollment data? 
 
With our recent decline in enrollment, we were responsible for the decrease in our professional staff. These difficult decisions challenge us to

look for opportunities to continuously provide professional development in an effort to maintain our current level of service to our students.

 
 
 
What action(s) will be taken to address these challenges? 
 
The Grosse Pointe Public School System continues to partner with school and community booster clubs as well as the Grosse Pointe

Foundation for Public Education. These partnerships have provided instructional and technology resources in alignment with our core

mission and vision for all students.  
 
 
What are the challenges you noticed based on student attendance? 
 
Based on past years, our attendance percentages remain similar. We have not noticed any challenges based on student attendance.

 
 
 
What action(s) will be taken to address these challenges?  
 
We do not need to identify any actions at this time as there are no reported challenges to student attendance.
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Student Achievement Data for All Students

 

This area includes data questions. 

 
Which content area(s) indicate the highest levels of student achievement? 
 
The highest levels of student achievement are indicated in 3-5 Math, 3-5 Reading, and 4th grade writing.

 
 
 
Which content area(s) show a positive trend in performance? 
 
There are positive trends in performance in Reading, Writing and Math for grades 3-5. 
 
 
In which content area(s) is student achievement above the state targets of performance? 
 
Achievement is above the state target in all tested areas: reading, writing, math and science. 
 
 
What trends do you notice among the top 30% percent of students in each content area?   
 
The top 30% of students in each content area are either maintaining or improving in their performance.

 
 
 
What factors or causes contributed to improved student achievement? 
 
Factors may include timeline of curriculum content, teacher consistency within the content area, parent support, or resources available to

students.

 
 
 
How do you know the factors made a positive impact on student achievement? 
 
Consistency of staff and students throughout the years may have a positive impact on student achievement.  
 
 
Which content area(s) indicate the lowest levels of student achievement? 
 
According to our MEAP 2012 data, science is the lowest level of student achievement.
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Which content area(s) show a negative trend in achievement? 
 
 According to our MEAP 2012 data, our school does not show a negative trend in achievement in any content area.

 
 
 
In which content area(s) is student achievement below the state targets of performance?  
 
According to our MEAP 2012 data, our school is not below the state targets of performance in any content area.

 
 
 
What trends do you notice among the bottom 30% of students in each content area?  
 
According to the MEAP 2013 data, the scores from the students with disabilities fell within the bottom 30%.

 
 
 
What factors or causes contributed to the decline in student achievement? 
 
Possible factors or causes that may have contributed to the decline in student achievement include a lack of knowledge within the content

area, a lack of parent support or a lack of resources within the content area.

 
 
 
How do you know the factors made a negative impact on student achievement? 
 
Within the item analysis of the content area, it clearly defines the weak areas for student achievement.

 
 
 
What action(s) could be taken to address achievement challenges? 
 
Our school improvement team could review the item analysis and align the content to our district's curriculum. We could readjust our

curriculum timeline or make a more focused effort to cover the content as well as practice the skills.
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•

•

•

•

Subgroup Student Achievement

 

 

 
Statement or Question:Which subgroup(s) show a trend toward increasing overall performance? 
Response: 

 

Male

Female

 

 
Statement or Question:For which subgroup(s) is the achievement gap closing?* 
Response: 

 

Male

None

 

 
In what content areas is the achievement gap closing for these subgroups?* 
 
Boys are continuing to close the achievement gap in the area of reading.

 
 
 
How do you know the achievement gap is closing?* 
 
According to the MEAP 2012-1013 and the MEAP 2013-2014 data the boys' scores in reading have maintained levels of proficiency. 
 
 
What other data support the findings? 
 
NWEA results also support this increase in achievement.

 
 
 
What factors or causes contributed to the gap closing? (Internal and External)* 
 
A district-wide focus on reading instruction. An addition of informational text for boys to all classrooms. 
 
 
How do you know the factors made a positive impact on student achievement? 
 
The MEAP and NWEA data supports the increase in achievement 
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•

•

 
What actions could be taken to continue this positive trend?  
 
Our district may continue the focus on reading instruction that encourages a differentiated approach.

 
 
 
Statement or Question:Which subgroup(s) show a trend toward decreasing overall performance? 
Response: 

 

Students with Disabilities

 

 
Statement or Question:For which subgroup(s) is the achievement gap becoming greater?* 
Response: 

 

None

 

 
In what content areas is the achievement gap greater for these subgroups?* 
 
According to the MEAP 2012 data, the 3rd grade math assessment has the greatest achievement gap.

 
 
 
How do you know the achievement gap is becoming greater?* 
 
 According to the MEAP 2012 data, there were 5 3rd grade students that were either partially proficient or not proficient on the assessment.

There were no 3rd grade students found proficient or advanced. This was a decrease from 71% last year.

 
 
 
What other data support the findings?* 
 
According to the district's NWEA scores, the same students scored in the bottom 30% of their grade level in the area of math.

 
 
 
What factors or causes contributed to the gap increasing? (Internal and External)* 
 
Out of the 5 students in this subgroup, they each have disabilities in the area of math. This is also the first time they have taken the MEAP

test. These factors or causes may have contributed to the gap increasing.
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How do you know the factors lead to the gap increasing?* 
 
The 5 students within this subgroup did not perform in the proficient or advanced area according to the 2012 MEAP data.

 
 
 
What actions could be taken to close the achievement gap for these students?* 
 
 

Possible actions would include intervention in mathematical concepts for these 5 students. The IEP team may need to go through the state-

wide flowchart in order to determine their best assessment for the next school year.

 

 
 
 
How is each of the English Language Learners (ELLs) demographics achieving in comparison to the school aggregate? 
 
According to the MEAP 2012 data, the subgroups are not large enough to be able to provide sufficient information.

 
 
 
How do you ensure that students with disabilities have access to the full array of intervention programs (Title 1, Title III, Section

31a, credit recovery programs, after-school programs, etc.)? 
 
All students with disabilities participate within a school-wide Response to Intervention Programs. We allow full access to all students for after-

school homework clubs.

 
 
 
How are students designated ‘at risk of failing' identified for support services? 
 
Our school provides a variety of intervention strategies within the general education classrooms and instruction. Our school has clear

procedures for the child-study process and identifies students through formalized assessments as well as teacher-initiation. 
 
 
What Extended Learning Opportunities are available for students (all grade configurations respond)? 
 
We provide Extended School Year opportunities within our district for those students that qualify through the IEP team process. Students with

disabilities receive assistance based on the IEP.

 

We also provide homework assistance after school, study sessions before school or during lunch.
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What is the school doing to inform students and parents of Extended Learning Opportunities? 
 
We publicize our after school and before school programs to the 1st-5th grade population.

 
 
 

 

 

 

 

 
What impact might this data have on student achievement? 
 
 Our school has the majority of teachers with 15+ years of experience in their subject areas.

 
 
 

 

Label Question Value
What percentages of students participate in Extended Learning
Opportunities, either for additional support or increased challenge?

15.0

Label Question Value
What is the total FTE count of teachers in your school? 22.0

Label Question Value
How many teachers have been teaching 0-3 years? 5.0

Label Question Value
How many teachers have been teaching 4-8 years? 0.0

Label Question Value
How many teachers have been teaching 9-15 years? 4.0

Label Question Value
How many teachers have been teaching >15 years? 13.0

Label Question Value
Indicate the total number of days for teacher absences due to
professional learning or professional meetings.

50.0

Label Question Value
Indicate the total number of days for teacher absences due to illness. 84.0
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What impact might this data have on student achievement? 
 
The absenteeism rate is very low overall. I do not see this having a significant impact on our student achievement.
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Perception Data - Students

 

 

 
Which area(s) indicate the highest overall level of satisfaction among students?  
 
Students show a sense of overall satisfaction with their individual growth and individual progress in all subject areas.

 
 
 
Which area(s) show a positive trend toward increasing student satisfaction? 
 
Students have the capability to view their own data and chart their growth. Students also have a voice within the building through the

Student Council team.

 
 
 
What area(s) indicate the lowest overall level of satisfaction among students?                                                                                
 
 Students do not show a large interest in classwork that is not purposeful.

 
 
 
Which area(s) show a trend toward decreasing student satisfaction? 
 
When students begin to show evidence of inattention or avoidance to tasks, they are showing evidence that the lessons are not purposeful or

meaningful to them.

 
 
 
What are possible causes for the patterns you have identified in student perception data? 
 
A possible cause would be a lack of enthusiasm with either the teacher or students in a subject area or lesson. 
 
 
What actions will be taken to improve student satisfaction in the lowest areas?                                                                  
 
 Improvement may include creating more inquiry-based questioning or assigning more project-based lessons.
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Perception Data – Parents/Guardians

 

 

 
Which area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
 Parents exhibit satisfaction in the area of increased educational performance.

 
 
 
Which area(s) show a trend toward increasing parents/guardian satisfaction? 
 
Parents support their children and our school with their attendance to back-to-school nights, parent/teacher conferences, PTO meetings,

daily volunteering opportunities and other school-wide initiatives.

 
 
 
Which area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Parents have shared great concern with the lack of technology exposure for their children. They would like to see an updated system and

more technology integrated within their child's academic experience.

 
 
 
Which area(s) show a trend toward decreasing parents/guardian satisfaction? 
 
Parents have become more satisfied with the safety procedures we have set within the building. They also remain satisfied with the

challenge and rigor of the curriculum.

 
 
 
What are possible causes for the patterns you have identified in parent/guardian perception data? 
 
Within the media, parents have been exposed to school safety concerns. Parents also have kept up with the changing technology and aware

of the changing expectations within the educational experience.

 
 
 
What actions will be taken to increase parent/guardian satisfaction in the lowest areas? 
 
 

We will continue to keep safety a top priority and anticipate areas of concern. We will keep a team of people working with safety concerns

and addressing the deficits as needed.
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We will continue to seek out opportunities for students to participate within their education using technology available to them. We will

research ways to keep technology available to our students.
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Perception Data – Teachers/Staff

 

 

 
Which area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
Teachers and staff are satisfied with the student performance within their classrooms. They continue to feel challenged to bring students to

their individual level of achievement. Teachers appreciate the opportunity to work in supported teams.

 
 
 
Which area(s) show a trend toward increasing teacher/staff satisfaction? 
 
 Teachers would appreciate more collaboration within their grade level teams and would also appreciate the opportunity to communicate with

other buildings within the district. They would prefer for professional development opportunities and time together for professional growth.

 
 
 
Which area(s) indicate the lowest overall level of satisfaction among teachers/staff? 
 
The staff feels overwhelmed with the ever changing state-wide mandates. They are continually asked to realign their curriculum and find

new/more challenging resources for students. They are asked to do more with less. 
 
 
Which area(s) show a trend toward decreasing teacher/staff satisfaction? 
 
There are many new changes within the education system including state wide assessments, Common Core Standards, changing policies,

staff evaluation changes, and parent expectations.

 
 
 
What are possible causes for the patterns you have identified in staff perception data? 
 
 There have been many changes including contract changes, law changes, and financial obligations.

 
 

School Improvement Plan
Kerby Elementary School

SY 2014-2015 Page 25
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Other

 

 

 
How does your school use the MiPHY online survey health risk behavior results to improve student learning? (Enter N/A if you

have not completed the MiPHY survey.)

 
 
N/A 
 
 
Describe how decisions about curriculum, instruction and assessment are made at this school and which stakeholders are

involved in the process. 
 
Our school has a school improvement team that consists of each grade level representative, specials staff members, special education staff

members and parents. This team analyzes district-wide trends and assists to make sure our school team complies with state and district

standards. Our staff also meets in Professional Learning Communities weekly to review data and adjust instruction accordingly.

 
 
 
What evidence do you have to indicate the extent to which the standards are being implemented? 
 
The Grosse Pointe curriculum is aligned to the Common Core State Standards. The report card is also aligned. Teachers utilize the

curriculum in order to provide instruction for all students and then assess students according to the curriculum. It is reported to parents

through the use of the report card.
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

Yes NWEA is used to test literacy and
math in grades 1-5.

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes The Annual Education Report has
been completed.

Kerby PA25

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

No Kerby is a K-5 school.

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

No Kerby is a K-5 school

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes District Policy 2260, 3122,4122
all apply to anti-discrimination.

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Dr. M. Jon Dean, Deputy
Superintendent
389 St. Clair, Grosse Pointe
Michigan 313.432.3016
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Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

No Not applicable

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

No Not Applicable

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

No Not applicable
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Overview

 
Plan Name

 
School Improvement Plan - Kerby Elementary 2014-2015

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Kerby Elementary School will

become proficient writers.
Objectives:	1
Strategies:	4
Activities:	9

Academic $0

2 All students at Kerby Elementary School will
become proficient in their math skills and concepts.

Objectives:	1
Strategies:	3
Activities:	6

Academic $0

3 All students at Kerby Elementary School will
become proficient in their reading skills and
concepts

Objectives:	1
Strategies:	4
Activities:	6

Academic $0

4 All Kerby students will increase skills and
knowledge across the Social Studies curriculum.

Objectives:	1
Strategies:	2
Activities:	2

Academic $0

5 All Kerby students will increase skills and
knowledge across the Science curriculum.

Objectives:	1
Strategies:	2
Activities:	2

Academic $0
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Goal 1: All students at Kerby Elementary School will become proficient writers.

 

Strategy 1:  
GP writing - Teachers will utilize data from the Grosse Pointe writing assessment in order to guide instruction. 
Research Cited: "Learning by Doing: A Handbook for Professional Learning Communities at Work."Oregon Educator Professional Development. N.p., n.d. Web. 07

Aug. 2013.

 

This resource supports our data driven instruction for reading, math, and writing.

 

This guide examines 16 different protocols for facilitating PLC conversations and activities, group structures and processes that ensure deep exploration of ideas.

Teachers meet weekly within PLC groups to analyze data from standardized and classroom assessments in order to guide instruction.

 

 

McCaig, Roger A. (2000).  Learning to write:  A model for curriculum and assessment.  (4th ed).

	Grosse Pointe, MI:  School Research Services.  (Available from author, 896 Washington Rd.,  Grosse Pointe, MI  48230.).

 

Roger McCaig’s belief is that both testing and teaching should be aligned as closely as possible with present and future needs involving life experiences with writing.

Dr. McCaig was instrumental in developing the Grosse Pointe Writing Test in the Grosse Pointe School district.

 

 
Tier:  

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in writing in English Language Arts by 06/30/2022 as measured by the state level assessment (currently MEAP).

Activity - Grosse Pointe Writing Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will familiarize themselves with the Grosse Pointe
Writing Rubric and teach students how to use this in order to
evaluate their own writing.

Direct
Instruction

09/02/2014 06/11/2015 $0 No Funding
Required

All K-5
instructiona
l staff
members

Activity - practice assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
instruction time - Teachers will allot 45 minutes per day of writing instruction.   
Research Cited: Calkins, L. (2010).   A Guide to the Reading Workshop.  Heinemann, New Hampshire.  Reading instructions starts with a minimum of 45 minutes of

reading instruction per day.  District focus supports increased reading opportunities, understanding that reading volume predicts reading comprehension and literacy

proficiencies. 

"Lucy Calkins - The Reading & Writing Project." Lucy Calkins - The Reading & Writing Project. N.p., n.d. Web. 07 Aug. 2013.

 
Tier:  

Strategy 3:  
Grade level exit skills - Grade level exit skills will be established on writing conventions 
Research Cited: "Lucy Calkins - The Reading & Writing Project." Lucy Calkins - The Reading & Writing Project. N.p., n.d. Web. 07 Aug. 2013.

 

This book includes information on assessment, thematic studies, writing throughout the day, reading/writing relationships, publication, curriculum development,

nonfiction writing and home/school connections. Conventions are stressed in the context of publication.

 

K-5 teachers will give practice GP writing assessments every
marking period, using a rubric to assess student progress.

Direct
Instruction

09/02/2014 06/11/2015 $0 No Funding
Required

All K-5
instructiona
l staff

Activity - PLC Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All K-5 will meet within their Professional Learning
Communities bi-weekly to discuss progress on writing
instruction and data.

Professiona
l Learning

09/02/2014 06/11/2015 $0 No Funding
Required

All K-5
instructiona
l staff

Activity - Writers Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-5 teachers will instruct writing through a Writer's Workshop
model of instruction meeting individual student needs.

Direct
Instruction

09/02/2014 06/01/2015 $0 No Funding
Required

All K-5
instructiona
l staff

Activity - constructed responses Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will incorporate constructed responses within all
curricular areas.

Direct
Instruction

09/02/2014 06/11/2015 $0 No Funding
Required

All K-5
instructiona
l staff
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"Teaching the Features of Effective Writing." Teaching the Features of Effective Writing. N.p., n.d. Web. 07 Aug. 2013.

http://www.learnnc.org/lp/editions/few/679

Rather than eliminating instruction in conventions, the Features of Effective Writing model puts conventions in their proper place in the writing process — at the end,

where they can be considered only after students have revised their writing for the other four features, as they prepare to publish their work.

 

"6 1 Trait® Writing Model of Instruction & Assessment | Education Northwest." 6 1 Trait® Writing Model of Instruction & Assessment | Education Northwest. N.p., n.d.

Web. 07 Aug. 2013.

 

 

The 6+1 Trait® Writing Model of Instruction & Assessment provides a common language for teachers and students to communicate about the characteristics of writing

and establishes a clear vision of what good writing looks like.

 
Tier:  

Strategy 4:  
Spelling lists - Grade-level spelling words will be established based on words from the high frequency word list 
Research Cited: "High Frequency Words - Amazing Facts!" What Are the High Frequency Words? N.p., n.d. Web. 07 Aug. 2013.

The words in this word bank are listed in the order of their frequency of use in everyday writing. The first 25 words are used in 33% of everyday writing, the first 100

words appear in 50% of adult and student writing, and the first 1,000 words are used in 89% of everyday writing.

"My Reading Specialist.com: Why High Frequency Words Are So Important." My Reading Specialist.com: Why High Frequency Words Are So Important. N.p., n.d.

Web. 07 Aug. 2013.

The Fry word list or “instant words” are widely accepted to contain the most used words in reading and writing. The list is divided into ten levels and then divided into

groups of twenty-five words, based on frequency of use and difficulty.

 

Activity - Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will instruct on grade level exit skills and review the
previous grade level's exit skils

Direct
Instruction

09/02/2014 06/11/2015 $0 No Funding
Required

administrati
on,
teachers
and
students

Activity - assessment of exit skills Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be assessed on exit skills on writing conventions Direct
Instruction

09/03/2013 06/30/2014 $0 No Funding
Required

staff and
students
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Tier:  

Goal 2: All students at Kerby Elementary School will become proficient in their math skills and

concepts.  

 

Strategy 1:  
instruction time - Teachers will allot a minimum of 60 minutes of math instruction per day. 
Research Cited: Third International Mathematics and Science study (TIMSS) (Schmidt, McKnight, & Raizen, 1997).

 

Mokros, Janice R., Susan Jo. Russell, and Karen Economopoulos. "Finding Time and a Place for Math." Beyond Arithmetic: Changing Mathematics in the Elementary

Classroom. Palo Alto, CA: Dale Seymour Publications, 1995. N. pag. Print.

 

Schmoker, Michael J. Results Now: How We Can Achieve Unprecedented Improvements in Teaching and Learning. Alexandria, VA: Association for Supervision and

Curriculum Development, 2006. Print.

 
Tier:  

Activity - instruction of high frequency list Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will instruct students based on a high frequency
spelling list and review the previous grade level list with
students.

Direct
Instruction

09/02/2014 06/11/2015 $0 No Funding
Required

teachers
and
administrati
on

Activity - assessment of spelling lists Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will assess students using a high-frequency list and
guide instruction based on student results.

Direct
Instruction

09/02/2014 06/11/2015 $0 No Funding
Required

Staff and
students

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in math skills and concepts in Mathematics by 06/30/2022 as measured by the state level assessment (currently
MEAP) (Levels 1 and 2).

Activity - instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
math assessments - Students will be assessed in mathematical concepts throughout the year.  The staff will meet within PLC teams in order to analyze the data in

order to adjust instruction.   
Research Cited: Schmoker, Michael J. "Synthesis: From Successful Systems to a New "Improvement Literacy": Opportunities for Immediate, Unprecedented

Achievement." The Results Fieldbook: Practical Strategies from Dramatically Improved Schools. Alexandria, VA: Association for Supervision and Curriculum

Development, 2001. N. pag. Print. 
Tier:  

Strategy 3:  
basic facts mastery - Students will master basic math facts appropriate to their grade level aas measured by the district assessment tests.   
Research Cited: TEACHERS." Scholastic Teachers. N.p., n.d. Web. 07 Aug. 2013. <http://www.scholastic.com/teachers/article/math-fluency>.

Teachers will instruct math using a wide range of Everyday
Math journals, games, problems solving activities and written
responses.

Direct
Instruction

09/01/2014 06/11/2015 $0 No Funding
Required

All K-5
instructiona
l staff

Activity - disbursed time Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers may choose to disburse math instruction throughout
the day including integration within other content areas.

Direct
Instruction

09/02/2014 06/11/2015 $0 No Funding
Required

All K-5
instructiona
l staff

Activity - hands-on practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use hands-on materials such as manipulatives,
charts, games, etc, that are essential tools for teaching,
reinforcing and assessing students.

Direct
Instruction

09/01/2014 06/11/2015 $0 No Funding
Required

All K-5
instructiona
l staff

Activity - NWEA Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The students will be assessed three times throughout the
school year on the NWEA in math.  The data gathered will be
analyzed in order to adjust instruction.

Direct
Instruction

09/02/2014 06/11/2015 $0 No Funding
Required

All K-5
instructiona
l staff

Activity - Common Assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Everyday Math unit assessments will be given as a
common assessment tool to use with the NWEA data

Direct
Instruction

09/01/2014 06/11/2015 $0 No Funding
Required

All K-5
instructiona
l staff
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"Evaluating and Comparing Interventions Designed to Enhance Math Fact Accuracy and Fluency: Cover, Copy, and Compare Versus Taped Problems - Springer."

Evaluating and Comparing Interventions Designed to Enhance Math Fact Accuracy and Fluency: Cover, Copy, and Compare Versus Taped Problems - Springer. N.p.,

01 Mar. 2007. Web. 07 Aug. 2013. <http://link.springer.com/article/10.1007/s10864-006-9025-7>.

 
Tier:  

Goal 3: All students at Kerby Elementary School will become proficient in their reading skills and

concepts

 

Strategy 1:  
reading instructional time - Teachers will allot a minimum of 45 minutes per day of reading instruction.   
Research Cited: Calkins, L. (2010).   A Guide to the Reading Workshop.  Heinemann, New Hampshire.  Reading instructions starts with a minimum of 45 minutes of

reading instruction per day.  District focus supports increased reading opportunities, understanding that reading volume predicts reading comprehension and literacy

proficiencies.   
Tier:  

Activity - basic facts mastery Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will monitor their success on mastery of basic facts
appropriate to their grade level expectations.

Direct
Instruction

09/01/2014 06/11/2015 $0 No Funding
Required

All K-5
instructiona
l staff

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in reading skills and concepts in English Language Arts by 06/30/2022 as measured by state-wide assessment
(MEAP levels 1 and 2).

Activity - readers workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will instruct using the Reader's Workshop model,
IDR, strategy groups, guided reading groups, book clubs mini
lessons and other strategies.

Direct
Instruction

09/01/2014 06/11/2015 $0 No Funding
Required

All K-5
instructiona
l staff
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Strategy 2:  
Data driven decisions - Teachers will analyze student data  to guide reading instruction. 
Research Cited: "Learning by Doing: A Handbook for Professional Learning Communities at Work."Oregon Educator Professional Development. N.p., n.d. Web. 07

Aug. 2013.

This above resource is also good to support our writing and math strategies – Data driven instructional support.

 
Tier:  

Strategy 3:  
Home support - Teachers will provide reading materials for home support including reading calendars, logs, 0n-line resources, etc. in order to track reading in the home.

  
Research Cited: Marzano, Robert J., Waters, Timothy, McNulty, Brian A. School Leadership That Works: From Research to Results. Alexandria, Virginia; Association

for Supervision and Curriculum Development; Aurora, Colorado Mid-continent Research for Education and Learning (2005) 
Tier:  

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will receive district-wide professional development in
the area of the Oakland Reading Units throughout the year.

Professiona
l Learning

09/02/2014 06/11/2015 $0 No Funding
Required

All K-5
instructiona
l staff

Activity - Additional professional development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional development will be available for teachers
throughout the year including PLC collaboration, classroom
rounds, 'visiting days', and online webinars.

Professiona
l Learning

09/02/2014 06/11/2015 $0 No Funding
Required

All K-5
instructiona
l staff

Activity - Data-driven instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utilize NWEA scores, Fountas and Pinnell scores,
and teacher observation to drive their individualized instruction
on reading concepts.

Professiona
l Learning

09/02/2014 06/11/2015 $0 No Funding
Required

All K-5
instructiona
l staff

Activity - Home tracking Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will provide reading materials for home support
including reading calendars, logs, 0n-line resources, etc. in
order to track reading in the home.

Parent
Involvemen
t

09/02/2014 06/11/2015 $0 No Funding
Required

teachers
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Strategy 4:  
Cross curricular instruction - Reading skills will be taught as an integral part of science and social studies instruction.   
Research Cited: Research suggests that when hands-on learning is combined with text-based learning, students learn more than they do if reading is not an integral

part of the learning process.   Anderson, E. & Guthrie, J. T. (1999, April)  Motivating children to gain conceptual knowledge from text: The combination of science

observation and interesting texts. Paper presented to the annual meeting of the American Educational Research Association, Montreal, Canada.

In a recent study, 2nd and 3rd grade students whose teachers encouraged more authentic reading and writing of informational and how-to texts in science showed

higher growth in reading comprehension as well as in writing.  Purcell-Gates, V. & Duke, N. K. (2003, May). Learning to read and write information text in 2nd and 3rd

grade science. Presentation at Reading Research 2003: Reading Research: The Cutting Edge, Orlando, Florida.

 

A report from the Fordham Foundation insists that good reading instruction be integrated into the content areas, including social studies. Louisa Cook Moats, “Whole-

Language High Jinks”( Washington, D.C. : Thomas B. Fordham Institute, 2007). Retrieved 4.23.07 from www.edexcellence.net/doc/Moats2007.pdf 
Tier:  

Goal 4: All Kerby students will increase skills and knowledge across the Social Studies

curriculum.

 

Strategy 1:  
Integration of non-fiction text into reading and writing workshop - The integration of themes studies in social studies across the curriculum will help students to apply the

knowledge gained in the subject area to other areas. 
Research Cited: 2014 "Common Core State Standards Initiative"  
Tier: Tier 1 

Activity - Cross-curricular instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instruction on informational text features, summarizing,
compare and contract, and the use of graphic organizers will be
incorporated within science and social studies instruction

Professiona
l Learning

09/02/2014 06/11/2015 $0 No Funding
Required

Teachers

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  of Social Studies knowledge across the curriculum in Social Studies by 06/11/2015 as measured by District
Common Assessments.

Activity - Non Fiction Reading Across the Curriculum Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Integration of study of current event through non-fiction texts - Students will study and discuss current events at an age appropriate level to enhance knowledge of

Social Studies related curriculum and topics. 
Research Cited: 2014 "Common Core State Standards Project" 
Tier: Tier 1 

Goal 5: All Kerby students will increase skills and knowledge across the Science curriculum.

 

Strategy 1:  
MEAP Data Review - Teachers will review 2013 MEAP data to identify areas of deficit to address throughout the school year. 
Tier: Tier 1 

Strategy 2:  
Integration of non-fiction text into reading and writing workshop - Teachers will integrate non-fiction reading focused on Science topics into reading and writing

workshop. 
Research Cited: 2014 "Common Core State Standards Project" 
Tier: Tier 1 

Teachers will integrate more non-fiction reading into daily
reading practices through small group guided reading groups,
large group read alouds, and independent reading books.

Direct
Instruction

Tier 1 09/02/2014 06/11/2015 $0 No Funding
Required

Classroom
Teachers

Activity - Study of Current Events Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utilize Scholastic News and TIME for kids to
discuss age appropriate current events throughout the school
year.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/11/2015 $0 No Funding
Required

Classroom
Teachers

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  of Science knowledge across the curriculum in Science by 06/11/2015 as measured by grade level common
assessments and state-wide standardized test.

Activity - MEAP Data Review Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will review 2013 MEAP data in PLC Meetings.
School Improvement Team will provide areas of deficit to
address during Science instruction throughout the school year.

Teacher
Collaborati
on

Tier 1 Implement 09/02/2014 06/11/2015 $0 No Funding
Required

Classroom
Teachers
and
Principal
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Activity - Integration of non-fiction text into reading and writing
workshop

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will integrate instruction utilize non-fiction reading
materials in small guided reading groups, through whole group
read alouds, and during independent reading time to increase
exposure to and knowledge of Science topics.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/11/2015 $0 No Funding
Required

Classroom
Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

hands-on practices Teachers will use hands-on materials such as
manipulatives, charts, games, etc, that are
essential tools for teaching, reinforcing and
assessing students.

Direct
Instruction

09/01/2014 06/11/2015 $0 All K-5
instructiona
l staff

assessment of spelling
lists

Teachers will assess students using a high-
frequency list and guide instruction based on
student results.

Direct
Instruction

09/02/2014 06/11/2015 $0 Staff and
students

Integration of non-fiction
text into reading and
writing workshop

Teachers will integrate instruction utilize non-
fiction reading materials in small guided reading
groups, through whole group read alouds, and
during independent reading time to increase
exposure to and knowledge of Science topics.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/11/2015 $0 Classroom
Teachers

NWEA The students will be assessed three times
throughout the school year on the NWEA in math.
The data gathered will be analyzed in order to
adjust instruction.

Direct
Instruction

09/02/2014 06/11/2015 $0 All K-5
instructiona
l staff

Grosse Pointe Writing Teachers will familiarize themselves with the
Grosse Pointe Writing Rubric and teach students
how to use this in order to evaluate their own
writing.

Direct
Instruction

09/02/2014 06/11/2015 $0 All K-5
instructiona
l staff
members

Additional professional
development

Professional development will be available for
teachers throughout the year including PLC
collaboration, classroom rounds, 'visiting days',
and online webinars.

Professiona
l Learning

09/02/2014 06/11/2015 $0 All K-5
instructiona
l staff

Data-driven instruction Teachers will utilize NWEA scores, Fountas and
Pinnell scores, and teacher observation to drive
their individualized instruction on reading
concepts.

Professiona
l Learning

09/02/2014 06/11/2015 $0 All K-5
instructiona
l staff

constructed responses Teachers will incorporate constructed responses
within all curricular areas.

Direct
Instruction

09/02/2014 06/11/2015 $0 All K-5
instructiona
l staff

Cross-curricular
instruction

Instruction on informational text features,
summarizing, compare and contract, and the use
of graphic organizers will be incorporated within
science and social studies instruction

Professiona
l Learning

09/02/2014 06/11/2015 $0 Teachers

School Improvement Plan
Kerby Elementary School

SY 2014-2015 Page 44
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



instruction of high
frequency list

Teachers will instruct students based on a high
frequency spelling list and review the previous
grade level list with students.

Direct
Instruction

09/02/2014 06/11/2015 $0 teachers
and
administrati
on

assessment of exit skills Students will be assessed on exit skills on writing
conventions

Direct
Instruction

09/03/2013 06/30/2014 $0 staff and
students

Home tracking Teachers will provide reading materials for home
support including reading calendars, logs, 0n-line
resources, etc. in order to track reading in the
home.

Parent
Involvemen
t

09/02/2014 06/11/2015 $0 teachers

basic facts mastery Students will monitor their success on mastery of
basic facts appropriate to their grade level
expectations.

Direct
Instruction

09/01/2014 06/11/2015 $0 All K-5
instructiona
l staff

Common Assessments The Everyday Math unit assessments will be given
as a common assessment tool to use with the
NWEA data

Direct
Instruction

09/01/2014 06/11/2015 $0 All K-5
instructiona
l staff

Professional
Development

Teachers will receive district-wide professional
development in the area of the Oakland Reading
Units throughout the year.

Professiona
l Learning

09/02/2014 06/11/2015 $0 All K-5
instructiona
l staff

Non Fiction Reading
Across the Curriculum

Teachers will integrate more non-fiction reading
into daily reading practices through small group
guided reading groups, large group read alouds,
and independent reading books.

Direct
Instruction

Tier 1 09/02/2014 06/11/2015 $0 Classroom
Teachers

Study of Current Events Teachers will utilize Scholastic News and TIME for
kids to discuss age appropriate current events
throughout the school year.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/11/2015 $0 Classroom
Teachers

practice assessments K-5 teachers will give practice GP writing
assessments every marking period, using a rubric
to assess student progress.

Direct
Instruction

09/02/2014 06/11/2015 $0 All K-5
instructiona
l staff

disbursed time Teachers may choose to disburse math instruction
throughout the day including integration within
other content areas.

Direct
Instruction

09/02/2014 06/11/2015 $0 All K-5
instructiona
l staff

Writers Workshop K-5 teachers will instruct writing through a Writer's
Workshop model of instruction meeting individual
student needs.

Direct
Instruction

09/02/2014 06/01/2015 $0 All K-5
instructiona
l staff

instruction Teachers will instruct math using a wide range of
Everyday Math journals, games, problems solving
activities and written responses.

Direct
Instruction

09/01/2014 06/11/2015 $0 All K-5
instructiona
l staff

readers workshop Teachers will instruct using the Reader's
Workshop model, IDR, strategy groups, guided
reading groups, book clubs mini lessons and other
strategies.

Direct
Instruction

09/01/2014 06/11/2015 $0 All K-5
instructiona
l staff

MEAP Data Review Teachers will review 2013 MEAP data in PLC
Meetings.  School Improvement Team will provide
areas of deficit to address during Science
instruction throughout the school year.

Teacher
Collaborati
on

Tier 1 Implement 09/02/2014 06/11/2015 $0 Classroom
Teachers
and
Principal
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Instruction Teachers will instruct on grade level exit skills and
review the previous grade level's exit skils

Direct
Instruction

09/02/2014 06/11/2015 $0 administrati
on,
teachers
and
students

PLC All K-5 will meet within their Professional Learning
Communities bi-weekly to discuss progress on
writing instruction and data.

Professiona
l Learning

09/02/2014 06/11/2015 $0 All K-5
instructiona
l staff
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